
MINUTES (unapproved)
GOVERNMENTAL BODY: WAUPACA COUNTY AGRICULTURE AND

EXTENSION EDUCATION COMMITTEE

DATE AND TIME: Monday, May 24, 2021 – 8:30 a.m.

PLACE: Room 1037 Waupaca County Courthouse
811 Harding Street, Waupaca, WI

Written materials completed in advance of the meeting may be found at www.waupacacounty-wi.gov
under the Agenda and Minutes tab, select the Committee/Board link, and then the “Packet” and “More”
links.

Due to Covid-19, this meeting is conducted under Waupaca County Resolution #8 (2020-2021).
Please note the following information:

● The meeting will broadcast for remote access on a live stream on YouTube at
https://www.youtube.com/channel/UCLTWDB7UAKvFtU07vcs08zQ/.

● This meeting may inadvertently cause a quorum of other County Committees or the County
Board of Supervisors. No business decisions of any other committees or the Board of Supervisors
will be conducted at this meeting.

● Participation in person is permitted. The meeting will be conducted using CDC and DHS
guidance regarding social distancing; tables and chairs will be arranged accordingly and face
coverings are encouraged.

Committee Members: Chair Bob Ellis, Vice Chair Dick Rohan, Supervisor Dennis Wengelski,
Supervisor Bernie Ritchie, Supervisor Ken Jaeger

OPEN SESSION: This meeting and all other meetings of this committee are open to the public.  Proper
notice has been posted and given to the media in accordance with Wis. Statutes so that the citizenry may
be aware of the time, place and agenda of this meeting.

1. Call meeting to order and Open Meeting Statement
Meeting was called to order and the opening statement was read by Supervisor Ellis at 8:31 a.m..

2. Roll call Committee Members
Present were Supervisors: Wengelski, Ellis, Rohan, and Jaeger.
Also present were Extension Waupaca County Educators: Christi Gabrilska, Jessica Beckendorf,
Penny Tank, Chris Viau, Area Extension Director, and Amy Ebert, Program Support.
Absent: Supervisor Ritchie (excused), Hailee Struck (excused)

3. Review and accept Agenda

http://www.waupacacounty-wi.gov
https://www.youtube.com/channel/UCLTWDB7UAKvFtU07vcs08zQ/


Motion was made by Supervisor Jaeger to accept the agenda for the May 24, 2021 meeting;
second was made by Supervisor Wengelski. The agenda was approved unanimously by the
committee.

4. Review previous meeting minutes (03/29/2021)
Motion was made by Supervisor Jaeger to accept the minutes from March 29, 2021; second was
made by Supervisor Wengelski. The minutes were approved unanimously by the committee.

5. Correspondence
There was no correspondence.

6. Outreach Education or Program reminders and announcements from staff
There were no reminders or announcements.

7. FoodWise Annual Agreement and Program Update- Christi Gabrilska and Hailee Struck
a. Vote by committee to enter into Annual Agreement as presented to the committee

Christi Gabrilska, FoodWIse Coordinator, gave an overview of FoodWIse and shared statistics
from the 2020 Fiscal Year. Also shared were program highlights, specifically regarding virtual
programming due to the pandemic as well as upcoming in-person programming. Gabrilska also
shared an agreement letter for Federal Fiscal Year 2022 to be signed by a Waupaca county
official. Supervisor Ellis made a motion to approve and sign the letter; second was made by
Supervisor Wengelski. Motion approved unanimously.

8. Educator Reports
a. Jessica Beckendorf - Child Care Boot Camp

Jessica Beckendorf, Community Development Educator, gave an overview of some of her current
projects in Waupaca County. Those include the City of Clintonville and the Clintonville Chamber
downtown development; the Waupaca County Economic Development Corporation, the Waupaca
Area Social Connectedness group, the New London Area workforce transportation project, Great
Neighbor Shoutout, the Governor’s task force on Broadband as a lead facilitator, Leadership
Waupaca County, Elevando Wisconsin, the Relational Networking Program.

Jessica also shared her work with the Child Care Business Support Program. The program will
offer extensive training that helps strengthen existing and new child care facilities. Program
highlights include basics of child care business, operations overview, outside service needs,
accounting and record keeping, funding strategies, determination of program type, and
professionalism in early child care education. Jessica’s role is coordinating the program.

9. Administrative Department Report – Chris Viau, Area Extension Director
a. Facility and Staff Updates

We are below budget in most categories, especially travel related expenses. As we return
to the office we will see those categories utilized more.

We are working within the recommended COVID-19 guidelines. Walk-in traffic is
moderate, but phone calls and email traffic is consistent. The plexiglass barrier at the
front desk will likely remain in place to help reduce the spread of colds and the flu.

The part-time support staff is still vacant; there is not yet a need to fill the position. The
need will be reassessed as staff returns to the office.

b. Department Activities
c. Area/Region/State Updates



UW-Madison guidance has not changed their COVID-19 guidance yet but is expected to
within the next few weeks.

Statewide, the Ag Institute has been working on a staffing model because there is not
sufficient funding to have a co-funded model in each county. The general concept of the
statewide plan is that there would be opportunities for co-funded multi-county educators
primarily focused on the areas of dairy,  and crops/soils. In addition, there will be
statewide outreach specialists that will cover areas such as livestock, beef, farm
management, etc. There is a flex office space for an Ag educator to use.

Chris will look into the possibility of also having a multi-county Horticulture Educator in
addition to a multi-county Ag educator. Supervisor Jaeger requested Chris’ ideas on what
would be the best for the county.

Chris offered another option of a county-funded state Ag educator for Waupaca County. It
would cost approximately $98,000 instead of $40,000. The cost would cover the full
salary and fringe benefit package of the individual. Chris can bring the numbers to the
June meeting. If the county wishes to fund the Ag educator position, it would need to be
included as part of the budget process. Hiring would then take place in November to
coincide with the budget approval timeline.

Dennis Wengelski pointed out that the WCA conference is scheduled in September and
will coincide with the September Ag & Extension Committee meeting. Chris will review
the date for the September meeting.

10. Next meeting
● Monthly Meeting . . . . Monday, June 28, 2021 at 8:30 a.m.

11. Adjourn
Meeting was adjourned at 9:35 a.m.

***If special accommodations are necessary, please contact Amy Ebert to make arrangements. Requests
are kept confidential. 715-258-6230.



 

 
 

Quality Membership Experiences, Youth Voice, and Youth and Adult Partnerships 

 

o During this month, one of the opportunities that filled much of Tank’s time was planning and 

holding an Outdoor Adventure Day.  This was a full day day camp opportunity for 4-H members 

in grades 3-7 in place of overnight camp for this summer.  Older youth in grades 8 and above 

volunteered to be camp counselors.  Tank partnered with Portage County to offer this educational 

outdoor experience.  Camp was held at the Central Wisconsin Environmental Station and this is a 

great facility to foster outdoor education, teambuilding, and friendships.  Seven youth registered to 

be counselors (4 from Waupaca County) and virtual counselor training was held for them for two 

hours on a Saturday morning.  There were 19 campers between both counties and four adult 

chaperones with Tank and the Educator from Portage County.  Tank was the main lead for camp 

and planned the craft and nature sessions.  The chance for the older youth to be counselors is a 

great youth leadership opportunity as they are responsible for a group of youth for the whole day.  

In addition to craft and nature hands on activities, the campers learned archery and canoeing.  

Families were very excited for the chance to have an in person outdoor educational experience.  

Evaluations will be emailed to families in the next few weeks to collect feedback. 

 

o Rocket Launch – one of the final offerings for 4-H Project Days this spring was a rocket build and 

launch.  A leader from Sandy Knoll 4-H Club volunteered to organize and lead this hands-on 

workshop.  Eighteen youth learned how to build a rocket and had the opportunity to launch it. 

 

o Tank continues to support volunteers in project based committees (goat, horse, dog, small market 

animal, and large market animal) with committee meetings, planning, and educational 

opportunities for members.   The dog project held an educational in person meeting at the 

Fairgrounds.  Youth learned about groom checks, proper equipment for the project, and practiced 

quiz bowl questions.  The goat project held their first in person meetings for this project year 

highlighting goat parts and conversation about preparing for the fair.  Horse and dog both started 

weekly worknights at the beginning of June.  Large Market Animal planned an educational 

workshop for beef, sheep, and swine on a Saturday at the Fairgrounds.  Tank supported them with 

registration via google.  An older youth in the poultry project volunteered to lead a poultry 

workshop, however, this was cancelled due to low registration.   

 

o Tank led Volunteers in Preparation training for 4 volunteers.  This is one step in the process for 

adults to become certified Extension volunteers.  The training goes through some explanation of 

Extension, child safety, working with youth, and risk management topics.  

 

o Tank continues her collaboration with Outagamie, Calumet, and Winnebago Counties on the 

Discover 4-H Project that includes boxes full of learning activities highlighting 6 different project 

areas.  The main goal of the project is to share about 4-H with children that are not in 4-H yet, and 

use these boxes as a way to learn more about 4-H.  During this time period, Tank created a video 

to assist families with making the woodworking project included in the kits and partnered with 

FoodWIse colleagues to host an educational zoom about nutrition and pizza making.   

 

Penny Tank 

Division of Extension 

 Waupaca County 

4-H Program Educator 

May 15 – June 15, 2021 

 



Other 

o Staying engaged with colleagues and the organization by participating in weekly or bi-weekly 

zooms with Area 10 colleagues, State 4-H updates, staff meeting zooms, Assistant Dean COVID 

Updates, and Eastern Region 4-H zooms.  

 

o Wisconsin Association of Extension 4-H Youth Development Professionals (WAE4-HYDP) –

Tank is a member of the awards committee and assisted with the annual virtual awards celebration 

by creating the program booklet and emceeing the program.  Supporting and recognizing 

colleagues is an important part of this professional committee. 

 

 

 



 
Jessica Beckendorf 

Community Development Educator 

May, 2021 

Organizational & Leadership Development 

Highlights: 

● Co-facilitated a meeting of the co-construction team for the Spanish Language leadership development 

program where the team chose a name and tagline: Elevando Wisconsin: Empoderando líderes hoy para 

un mejor mañana (Elevating Wisconsin: Empowering leaders today for a better tomorrow). The planning 

team includes members from Waupaca County and has received a small amount of funding to hire a part-

time team member to help with program relationships and administration.  

● Concluded the 2nd pilot of the Relational Networking program which helps nonprofit leaders and 

government officials learn the skills of collaborative leadership and communication. This program was 

piloted virtually in Waupaca, Racine, Kenosha, and Crawford counties. Some comments from the 

participants of pilot 2: 

o “...feeling more confidence and a lot more capable of building some of these relationships 
necessary to do the work…” 

o “...having this tool in my toolbelt has already been really helpful in changing my relationships 
with my partners so that they are lasting and meaningful” 

o “...it's endless how this can impact my school community, work community – it's the only thing 
we need right now. Most of the work we’re doing can be on pause and this (relational 
networking) is what we should be doing.” 

o “This group on Thursdays has been really refreshing and it’s nice to hear others have the same 
passion (for cultivating collaborative connections for community change).” 

Other work: 

● Co-presented the Relational Networking program to colleagues across the state at the virtual Wisconsin 

Joint Council of Extension Professionals conference.  

● Previewed a Braver Angels civil dialogue session for possible inclusion in the Leadership Waupaca 

County program. 

Community & Economic Development.  

Highlights: 

● Continued planning for the Clintonville downtown revitalization process with WCEDC, the City of 

Clintonville, the Clintonville Chamber of Commerce, and state specialist Bill Ryan. They have asked 

Extension to assist in a facilitated process to engage and connect people toward resident-driven solutions. 

The kickoff event is planned for mid-August. 

● Continued working on next steps in the New London Transportation project (Partners in 

Transportation) with ThedaCare, Make the Ride Happen, the Greater Wisconsin Agency on Aging 

Resources (GWAAR), East Central Regional Planning Commission, and the New London Transportation 

Planning committee. During this period, we designed some messaging and materials to help promote the 

effort among employers, volunteers, and potential riders.  

● Continued preparations and began promotion for the Build it Strong: Child Care Business Foundations 

course with Extension partners and colleagues across the state, HDR Educator Sandy Liang, and local 

child care business owners. I am the lead organizer for the Northeast Region, which includes Waupaca 



County and the program will begin in June. For more information: Build it Strong: Child Care Business 

Foundations – Extension Waupaca County  

● Continued planning and facilitating meetings of the Governor’s Task Force on Broadband Access and the 

Task Force subcommittees. Wrote the process summary and compiled the appendix for the report, which 

was reviewed at the May 26 full Task Force meeting. The recommendations will be forwarded to the 

Governor’s office in June. For more information: 

https://psc.wi.gov/Pages/Programs/BroadbandGovernorsTaskForce.aspx  

Other Work: 

● Continued investigating an asset mapping process for the Waupaca Area Social Connectedness Action 

Team. They are considering this as an opportunity to connect people - both through the process and with 

the final product. 

● Supported the Wisconsin Towns Association Waupaca Unit meeting - worked with unit chair and 

Extension program admin staff to plan the meeting logistics and create, coordinate, and distribute 

agendas. 

Other Work or Professional Development 

● Military Families Learning Network: Overhauled the team’s plan of work for 2021-2022; Co-

planned/produced Season 2, Episode 4 of the Practicing Connection podcast; Attended Mighty Networks 

training. 

● Other Extension organizational work: Served on the COVID-19 Vaccine Response Team; led a meeting 

of the Committee on Academic Staff Issues; Co-facilitated Real Colors workshop for Area 4 Extension 

staff; Began the Compassion Resilience training, which will be made available to Waupaca County 

organizations upon completion of the training in July; Presented on developing a healthy organizational 

culture at the virtual Madison Non-profit Day (it is known as “Madison Nonprofit Day,” though it is a 

statewide event). 

https://waupaca.extension.wisc.edu/events/build-it-strong-child-care-business-foundations-4/
https://waupaca.extension.wisc.edu/events/build-it-strong-child-care-business-foundations-4/
https://psc.wi.gov/Pages/Programs/BroadbandGovernorsTaskForce.aspx


 
Sandy Liang 
Human Development and Relationships 
Educator 
Extension Waupaca County 
May 2020 

 

Family-related Programming and Work  
● Brief Interventions  

o Liang has been preparing to run brief interventions related to parenting and 
relationships in the community. This spring she is establishing partnerships by 
meeting with local organizations, such as Mission of Hope House Warming Shelter 
and Foundations for Living. Virtual options are also being explored.  

● Waupaca County Suicide Prevention Coalition (WCSPC) 
o Liang connects with the WCSPC to explore effective responses to improve mental 

health and well-being of the county’s youth, individuals and families.  She has the 
role of Data Specialist, and creates surveys and evaluations for the coalition. 

● Building Bridges across Communities  
o This group works to build relationships and create outreach and engagement 

opportunities between Hispanic leaders and community serving agencies.  They are 
currently working on a kick-off meeting in the summer to begin in-person meetings. 

o They are also working on creating local translation relationships with UW-Madison. 
● Early Childhood Development  

o Liang is working to incorporate ACES/Trauma Informed Care into future work. She is 
currently working with child care providers to build a professional 
development/support network.  

Family Financial Programming 
● Rent Smart 

o This is one of the signature offerings for county residents. Liang is working on a state 
team to teach the modules virtually.  

o Rent Smart will be taught monthly and open to participants state and nationwide.  
● Planning 

o Liang is working on assessing community needs and partnerships for fall 
programming in Dollars During Development, Encouraging Financial Conversations 
and Small Savings Build Big Dreams. These are all programs designed to teach skills 
in both children and adults to increase knowledge and skill in goal setting, savings, 
and understanding money.  

● Money as You Grow Training 
o Liang became certified as a facilitator for this parent/child reading program 
o Written in down-to-earth language for children and their families, Money as You 

Grow helped equip kids with the knowledge they need to live fiscally fit lives.  
 

 



 
Other 
● Liang is the VP/Editor of the WEAFCS association. In her role, she manages the association’s 

newsletter. The last one came out in December.  
● Liang works with Home and Community Education (HCE) and supports their community 

outreach efforts.  This May she attended the Spring Banquet as liaison.  
 



Hailee Struck 

Extension Waupaca County 

FoodWIse Educator 

May- June 2021 

 

 

Multi-Level Programming 

 Living the Waupaca Way  

o Attended monthly Zoom meeting 

o Connect with other members on local information to share and engage with the 

community via Facebook  

o Discussed ways in which can fundraise to help support future events in our community  

 Waupaca County Hunger Network   

o Hosted monthly Hunger network meeting with colleagues Christi Gabrilska 

and Hannah where multiple organizations were represented throughout the 

county   
 

Administrative 

 Posted updates and pertinent information on the Living the Waupaca Way Facebook page 

 Completed Cyber Security Training  

 

Professional Development/ Trainings 

 Debrief session with the Office of Access, Inclusion and Compliance to consult with us 

on our Keep Calm and Cook on programming. 

 Meet with program partners in WIC to learn more about our target audiences and how we 

can be reaching them 

 Attended Food Assistance Retailor Webinar 

 Attended Making Most of the WIC Benefits Increase Webinar  

Nutrition Education  

 Taught an in person series of four lessons to 2nd grade students at Lincoln Elementary in New 

London 

 Filmed recipe demonstration with Nutrition Educator colleague to be used as a resources for 

Feeding America distributions and future programming  

 Visit Waupaca Area Food Pantry, every other Monday for distribution hours, 9-11am, and 

provided recipes, Farmer's Market/EBT information, resources and helpful tips. 

 Visit Weymont Food Pantry every other Monday for distribution hours, 9-11am, and provided 

recipes, Farmer's Market/EBT information, resources and helpful tips. 

 Facilitated a Grocery Store Tour at Festival Foods in New London for residents of the Mission of 

Hope House. 

 Taught at the Children’s Garden in Waupaca as a collaboration with the Parks and Recreation 

Department.   

 Teaching a Children’s Garden workshop, June 30th, children will learn where their food comes 

from, the importance of eating a rainbow and how to care for their plants. Participants will go 

home with a container garden with a tomato, oregano and basil plant.  

 

 

 

 



Hailee Struck 

Extension Waupaca County 

FoodWIse Educator 

May- June 2021 

 

 

Meetings  

 Met with Community Garden/Farm Market Manager to discuss ways in which we can 

offer educational events at each location  

 Joined Waupaca Partners call to meet area organizations 

 Attended FoodWIse team bi-weekly check-in meetings via Zoom  

 Attended County and Area 10 via Zoom  

 Attended weekly FoodWIse All-Colleagues and Extension All- Colleagues COVID-19 Exchange 

updates  

 Attended zoom meeting for Waupaca County Hunger Network  

 Attended FoodWIse bi-weekly Program Share-out’s  
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